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Nowadays,the social economy is in the rapid change. The progress of science 
and technology promote the global integration, market competition become more 
intense.  The survival and the development pf enterprises have being affected by the 
emergence of WeChat , the rapid development of mobile Internet, P2P financing, 
crowed funding, equity investment of blustery, are at an unprecedented rate.  
China's Internet recruitment industry has experienced more than ten years’ 
development, the continuous emergence of  new business models , the old business 
model still has enormous development space.  In such a case, this article obtains 
from the organizational structure, studied every problems which were met in the 
South China area business development of one ont the the Chinese Internet 
recruitment industry giant double-- Z corporation. 
First of all, the author describes the development course of Z company in 
south China area and deeply analysis of the problems . The following content are the 
main problems:  : the problem of administrative authority, department repeat 
Settings, the waste of manage resources , high cost of communication, poor 
efficiency.  These problems are not obvious ,  it was even beneficial in the 
company’s rapidly development. However, if the problems were not be solved , it 
wouldn’t be solved when the South China area management scale expands 
unceasingly, need to try a new business model, under the condition of the market 
increasingly competitive, don't solve these problems, it may be the legacy, the south 
China area development. To solve these problems, therefore, did the analysis the 
influence factors of the organizational structure, in accordance with the relevant 
theories of organization design, organization change, puts forward the centralized 
management of the business, the mature business in the development of 
decentralized management, according to the idea, design a hybrid organizational 
structure, organizational change as part of the south China area.   
Secondly, according to the three stages of change this eight-step process 
principle, design a set of detailed implementation plan, and may have to change the 














The study for Z company in south China area and the value of Z company: one 
is focused on the south China area in the market left by the different stages of 
development, the second is for the south China area in the face of the future 
competitive environment and competitors do layout, three possible new model is 
based on Internet recruitment sector, new business, take the initiative to try and 
reinvent itself.  
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第一章  绪论 
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第一章  绪论 
第一节  研究的背景与研究的意义 






几家，比较知名的三家是：1997 年成立的 Z 公司和 C 公司，总部均在北京。




拉动阶段，J 公司最早拿到 1400 万融资，迅速扩张，异军突起，2004 年在纳
斯达克上市，确立了行业领先优势，是网络招聘行业早期的成功者。 
2005 年，C 公司战略融资 5000 万美元，同时也将其先进的呼叫中心销售
模式引入中国，比竞争对手提前几年进入国际化的管理水平，在行业内独树
一帜，取得了发展模式的领先。 
2006 年 9 月，Z 公司战略融资 2000 万美元，在全国范围内迅速扩展，成

























投放，大量裁员，结果市场份额被 Z 公司和 J 公司瓜分，从此一厥不振，走
上了衰败的道路，最后被投资方多次易手，至今前途未卜。 
由于 Z 公司在金融风暴中的逆市扩展，到 2009 年底，Z 公司与 J 公司一
起成为行业的胜出者，中国网络招聘行业进入了双巨头时代。 
截至 2014 年底，Z 公司与 J 公司遥遥领先于行业其他竞争对手，但是，
2012 年以来，网络招聘行业后来的竞争者纷纷获得资本投入，扩张速度迅猛，
已经逐渐对 Z 公司与 J 公司形成威胁…… 






第二节  解决的问题及产生的价值 
本文研究的对象—Z 公司华南区，华南区是中国网络招聘行业最重要的

























公司华南区能够延续 2009 年以来的快速成长，继续保持行业的领先优势。 


































第二章  理论基础 
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